CHURCHILL PARK SCHOOL
“Stand Tall”
STRATEGIC PLAN: 2010 - 2012

“Growing confident learners; actively involved in communities of the future”

Teaching & Learning:

Strategic Aim: For teachers and students to
be collaboratively engaged in the joyous and

creative pursuit of excellence.
We will:

1. Provide professional learning for
improved student outcomes.

2. Identify, support and extend learning
for all students.

3. Deliver rich, authentic programmes.
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Finance:

Strategic Aim: To obtain maximum funding
available and effectively manage those
funds to support the strategic plan.

We will:

1. Understand and maximise all
funding streams.

2. Ensure wise fund income/
expenditure through consideration

Personnel:

Strategic Aim: To recruit and retain high
quality staff to effectively and passionately
implement the Churchill Park curriculum.

We will:

1. Provide high quality support staff to

facilitate programme implementation.

2. Employ specialist teachers to enrich
teaching and learning programmes.
3. Support staff with a quality

Communication:

Strategic Aim: To create a home and school
partnership through consistent and effective
communication that informs and engages the
whole community.

We will:

1. Ensure clear and proactive reporting to
parents about student achievement.

2. Develop the school profile as the local
school of choice and create connections
with the local community

3. Use best technologies to facilitate staff

Property/Environment:

Strategic Aim: To create a vibrant and
engaging learning environment for students,
staff and the community.

We will:

1. Implement the curriculum through
planned use of the environment to
create authentic learning
opportunities.

2. Understand and support action




